TRUONG DPAI HOC CONG NGHE KY THUAT
THANH PHO HO CHI MINH
PHONG QUAN TRI CO SO VAT CHAT

Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

TP. Hé Chi Minh, ngay 10 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026

THOI GIAN
TY X ) ] ) K HOACH THI,IJ’ C HIEN MINH CHi NGUOI
TT | TRONG | MUC TIEU CU THE | KET QUA THUC HIEN THUC HIGN (Thang/nim) CHUNG BAG THUC
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G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
G4 | TAC PONG VA PONG GOP TiCH CUC CHO XA HOI
o | Phéi hop thuc hién: Chi sé H- | Trién khai 01/02/2026 | 15/11/2026 | 10 so/van | Tét ca
Nghién ctru khoa hoc dong | . . . ban lién quan | Puong
1 10.0% op tri thuc cho nhan loai index cho toan Truomg (Google B4o céo két qua B0 4o to Minh Hiéu cBVC
0P 4| scholan): 80. A0 KEAUA | 01/11/2026 | 16/11/2026 | o0 C0 TONE Pon Vi
thuc hién két nam
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG ‘
H6 so/Vian
- Ban d& 4n vi tri viéc lam cia | Trién khai 16/02/2026 | 15/11/2026 gﬁgfvihao it s
Phét trién ngudn luc con | P.QTCSVC " Puodng y
1 10.0% .. _ . e e 2 lién quan } " CcBvC
nguoi - Tang cuong gidi thiéu, tuyén ————1 Minh Hicu .
dung theo quy dinh Béo cdo két qua Ban dé dn vi Bon Vi
Hng theo quy & 40 CAOKCLAUA | 01/11/2026 | 16/11/2026 | tri viéc lam
thuc hién N
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duyét/Van
ban lién quan
Ké
- Dién tich san xdy dung trén | Lap ké hoach 01/01/2026 | 30/03/2026 | hoach/Van
Nang t Am co s& ha tﬁng v mot Iv\IHAchi‘r}h Sluy: 47.0 m?/N Hﬁ bé;l lién quaim Puong TAt ca
2| 200% oo var chit - Chi 50 hai long cua GV Ve | pe s 01/04/2026 | 15/11/2026 | 10 SOVAN | i gy | SBVE
dicu kién phong lam viéc, nghi ban lién quan bon Vi
ngoi: 81%. Béo Caj(A) ket qua 16/11/2026 | 29/01/2026 Baf) cao Eet
thuce hién qua thyc hién
Phoi hop thyc hién: 2 . H6 so/Van
e Tong doanh thu nam 2026: Trién khai 16/02/2026 | 15/11/2026 ban lién quan
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e Co ciu cac ngudn thu:
- Thu 1€ phi: 3 ty.
- Thu hoc phi chinh quy: 1.201
) . . ty. - ” . Tat ca
3 10.0% Xa’y dl{ng flguon lyc tai | - Thu d\;ch vu: 130 ty: L o Bl.m’ng . CBVC
chinh bén viing - Th}l tuA’NS‘I.\IN:’ 11 t){. - Bao cgcz két qua 01/11/2026 | 16/11/2026 Bflo (iao tong | Minh Hiéu Pon Vi
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9%.
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-Tée dg Internet trén 1.000SV: | 0 082 I 1 0171112026 | 1671112026 | 0% 7 CBVC
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Phot — hop  ~thuehién: ) e 16/02/2026 | 15/11/2026 | 110 so/Van
- Nang cap, hoan thién co sé vat ban lién quan
chat theo chuan dich vu tai ky L
A A . A N . ‘ A . Tat ca
Nang tam co s¢ ha tang va | tuc xa co s 2 voi quy mo 42 Puodng
S 7.0% co s vat chat hon Bio céo két qua Bao céo to Minh Hiéu CBVC
‘ phong. L | peocaoRaud | g1)19 0006 | 16/11/2026 | o0 10 ONE Pon Vi
- Doanh thu tir phi ndi tra cia | thuc hién két nam
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Thu hat nha khoa hoc va | nha khoa hoc, chuyén gia gioi rien Khat 6/02/2026 | 15/11/2026 ban lién quan
chuyén gia gidi tham gia | la nguoi Viét Nam & nudc . Tat ca
- - , P . . .. DPuong
1 7.0% giang day, nghién cUu | ngodi va ngudi nudc ngoai Bio cho kit qua Bio cho 1 Minh Hié CBVvC
khoa hoc theo quyét dinh | tham gia giang day, nghién ctru thao C;? A 61111/2026 | 16/11/2026 K i[ © (iao ong “ | bon Vi
s6 374/QD-TTg khoa hoc: 10 nha khoa hoc, te huen et nam
chuyén gia.
Ra sod, hicu chinh KHCL ) | Trién khai 01/02/2026 | 30/06/2026 | 110 SO/Van L
Truong va xay dung | Phoi hop thyc hién: Ban hi¢u ban lién quan Pudn Tat ca
2 7.0% KHCL cac don vi dao tao | chinh KHCL Truong giai doan Bio cho kit qui Bio cho t5 Minh%{i ‘u CBVvC
giai doan 2025-2030, tAm | 2024-2030, tAm nhin 2035. a0 Ca0 KCLAUA | 01/11/2026 | 16/11/2026 | o0 20 TONE Pon Vi
R thuc hién két nam
nhin 2035
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(100%) g : BAT KET | DUKIEN . HIEN
DAU THUC
1) (2) 3) (4) (®) (6) (1) (8) 9) (10)
Thyc hién day da viéc Thue hicn 13 t va xit 19 Danh muc h6
Kiém tra, ra soat, soan | . e on Td SOAL VA XUV pia khai 09/01/2026 | 15/11/2026 | so/Van ban | _ Tht ca
\ 2 . . VBQLNB dung quy trinh, ding . Puong
3 10.0% | thao, thAm dinh va ban | ., = . \ lién quan : iy CBVC
hanh van ban quan ly ndi tien 46 theo danh myc cta Béo céo két qua Béo cao tong Minh Hitu bon Vi
: u !
b6 (VBQLNB) P.QTCSVC thyc hién 01/11/2026 | 16/11/2026 1t nAm
Phoi hop thyc hien: - i e 01/02/2026 | 15/11/2026 | 110 So/Van
- Trinh, chuyén giao van ban ban lién quan
Trién khai chit ky b van defl dién w tNren ’he A:[hong EO . Tét ca
. .~ . .. | (str dung chir ky s0): 100%. Duong
4 10.0% | ban cta don vi, van ban Trinh, chuyén giao mét s6 vian | Bao cdo két qua Béo céo téng | Minh Hiéu cBVC
N , ., N - s 0 U .
trinh ky Ban Giam hiéu bén di dién tir (theo k& hoach) | thuc hién 01/11/2026 | 16/11/2026 &t nim Pon Vi
trén hé théng EO (str dung chit
ky s6): 100%.
Nguwoi bién soan Nguwdoi xem xét Nguwdi phé duyét
TRUONG PHONG QTCSVC PHO TRUONG PHONG KTPBCL KT. HIEU TRUONG
PHO HIEU TRUONG
Puong Minh Hiéu Phan Thi Thu Thiy TS. Truwong Thi Hién
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